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PresidentPresident
Tyler Neels, TreasurerTyler Neels, Treasurer
Lori Field, SecretaryLori Field, Secretary

Neil CadgerNeil Cadger
Ross DumontetRoss Dumontet
Dani EislerDani Eisler
Jennifer HindleJennifer Hindle
Karl HouriganKarl Hourigan
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Sue GoodwinSue Goodwin
Donald RobichaudDonald Robichaud
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What wasWhat was……..
Initial VisionInitial Vision
Business PlanBusiness Plan



What What 
is...is...



Mary Irwin TheatreMary Irwin Theatre



Number of room rentalsNumber of room rentals
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Capital Improvement FundCapital Improvement Fund 
$1 per ticket sold$1 per ticket sold
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A few of the programs we offerA few of the programs we offer……



RCA Youth Arts Education



RCA Rising Star FundRCA Rising Star Fund



ChallengesChallenges
EventEvent--based based 
fundraisingfundraising
Employee retention Employee retention 
and trainingand training



Fundraising Event RevenueFundraising Event Revenue

EvergreenEvergreen
Homes for the Holidays Homes for the Holidays 
Mayors BreakfastMayors Breakfast
New Events New Events –– Wine Art and Music, Art for Kids Wine Art and Music, Art for Kids 
Sake, and others Sake, and others 



Diversity of Funding SourcesDiversity of Funding Sources



RCA Operating BudgetRCA Operating Budget
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Sunshine TheatreSunshine Theatre



City Support
16%

Earned Revenue
47%

Grants
10%

Fundraising
27%



Cultural District PartnershipsCultural District Partnerships

Life and Arts FestivalLife and Arts Festival
Taste of CultureTaste of Culture
Arts Educators Arts Educators 
ConferenceConference
International Aboriginal International Aboriginal 
DayDay June 21, 2008 June 21, 2008 
UBCOUBCO



ArtsCard PartnersArtsCard Partners
Artists @ WorkArtists @ Work
Almost ElvisAlmost Elvis
Ballet KelownaBallet Kelowna
Celebration SingersCelebration Singers
Chamber Music Chamber Music 
Kelowna Kelowna 
Festivals KelownaFestivals Kelowna
Kelowna Community Kelowna Community 
Concerts AssociationConcerts Association
Kelowna Community Kelowna Community 
TheatreTheatre
Kelowna MuseumsKelowna Museums

Minstrel CafMinstrel Caféé & Bar& Bar
Rotary Centre For The Rotary Centre For The 
ArtsArts
Okanagan Festival Okanagan Festival 
SingersSingers
Okanagan SymphonyOkanagan Symphony
Shakespeare Kelowna Shakespeare Kelowna 
Theatre SocietyTheatre Society
Sunshine Theatre Sunshine Theatre 
CompanyCompany
Theatre Kelowna Theatre Kelowna 
SocietySociety
Viva Musica SocietyViva Musica Society
Wentworth Music Wentworth Music 
Education CentreEducation Centre



A Glimpse at the FutureA Glimpse at the Future
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